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MinorCo has worked with over hundreds of
businesses around the world to successfully
implement and rollout Asana to their teams. By
creating better systems and processes, we’'ve
helped our clients to radically improve team
efficiency, communication, accountability and

visibility of work.
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Allen Sabins
CSW Energy

Position: Co-Founder & Managing Partner

Company: CSW Energy
Industry: Clean Energy Consultancy &

Services

Case Study | CSW Energy

The Challenge

CSW Energy was using Asana in a limited capacity, attempting to manage their
clean energy projects across a geographically distributed team spanning the
country and globe. As Allen describes it, “We were an Asana Lite user...attempting
our very best on our own to figure out the best practices and the best approaches

to efficiently manage Asana.”

The team faced two critical issues:

1. Structuring projects to capture the full breadth of their work

2.Managing associated tasks and subtasks across their distributed team

Despite their best efforts to solve these challenges independently, they realized

they needed expert guidance.




The Results

The transformation was measurable and significant:

* Cleaner Project Outlines: “Anyone can look at them and
uniformly see where we are and what we’re doing and

what the status is”

Increased Team Engagement: The broader team became
actively engaged with a better grasp of how their work

integrated with colleagues’ tasks

Faster Delivery Times: Task and section timelines

contracted, leading to shorter overall project timelines

Improved Client Satisfaction: Clients received their

projects sooner
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| would tell them that they are very similar to how a lot of businesses
treat their CPAs, unfortunately, come around tax time, when they bring
their shoebox in and hand in all their receipts and say, please make sense
of this. That’s exactly how we were in the beginning, and are thankful
and excited to see where we are today and where we’re heading.

Allen Sabins | Co-Founder & Managing Partner
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Book a Consultation Today

Book Consultation Call


https://minorco.com/consulting/asana-consulting/%20

