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MinorCo has worked with over hundreds of
businesses around the world to successfully
implement and rollout Asana to their teams. By
creating better systems and processes, we’'ve
helped our clients to radically improve team
efficiency, communication, accountability and

visibility of work.
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Position: Chief Marketing Officer
Company: Chronosphere (now CMO at SUSE)
Industry: Technology/Observability

Case Study | Chronosphere

The Challenge

As CMO, Margaret faced a critical visibility problem across her marketing

organization. Every team member could see their own piece of the world—

programs, tactics, strategies, budget—but had no idea how their work impacted

others.
The symptoms were severe:

* Teams working in silos with different Asana implementations
* No shared understanding or collaboration
Duplication of effort across teams
Hours spent daily trying to understand “what’s working and why”

Low morale and a sense that people had “given up” on getting visibility

Margaret’s first attempt to solve this was a manual spreadsheet, which lasted

about two months before sparking “an internal riot” due to the duplication of effort

it created.

As she put it: “l was constantly spending sometimes hours, like, wading through
data, looking at reports, talking to people, trying to figure out, well, what
happened? Like, what worked? What didn’t work? And that’s valuable, it's not

valuable when it’s taking half your time.”




The Results

The transformation delivered measurable impact even

before the project was complete:

Doubled Collaboration: “At least double... it was evident,

like, you could feel it, you could see it”

Increased Visibility & Understanding: Teams began to
understand what others were doing and how they could

work together

Team Energy & Morale: “| heard from so many people that
they were genuinely excited... there was an energy that

was positive around improved processes”

Removed Politics: An outside consultant helped teams

move past “my Asana is better than your Asana” debates

Better Decision-making: The CMO could finally answer
“what’s working and why” without spending hours

investigating
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You could do this yourself, and it would take you forever... As soon as
you brought in this consultant that brought that best practice, like, that
entire thing stopped... | really felt like it was a partnership. | think that

Is unique, and | have worked with... you know, consultants, contractors,
agencies, like, finding that feeling, which is why, you know, | reached out,
like, Airtable, okay, I’ve got to call Andrew, like, does he know Airtable?
Because it’s like, once you have that relationship, you want to figure out,
how do | use... how do | keep that, right, in my relationships?

On Valve:

Margaret Dawson | Chief Marketing Officer “When you work with a Bain or a

McKinsey, and you’re spending $500,000,
a million dollars, like, it is painful, right?
But this is something, like, we can do this,
like, and it's that same feeling of being,
you know, getting this incredible wealth of

knowledge and experience.”
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Book a Consultation Today

Book Consultation Call


https://minorco.com/consulting/asana-consulting/%20

