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MinorCo has worked with over hundreds of 
businesses around the world to successfully 
implement and rollout Asana to their teams. By 
creating better systems and processes, we’ve 
helped our clients to radically improve team 
efficiency, communication, accountability and 
visibility of work.



Hylant was trapped in Workfront, a project management system that had 

become a significant liability:

• Expensive: A big contract that was eating into their budget

• Incredibly Clunky: “It took about four clicks to do anything... If you wanted to 

make an update to somebody, you had to click on one thing, click on another 

thing, click to the updates, click into the box”

• Slow Performance: The program itself was painfully slow

• Confusing For New Users: Only veteran users had “sort of a map in their head” 

like “New York City taxi drivers”

• Poor Search Functionality: With significant “project debt” cluttering results

• Multiple To-do Lists: Josh kept a separate to-do list outside of Workfront 

because “you couldn’t really create a task list without doing all this complex 

work”
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The Challenge



Hylant selected Asana for its simplicity and ease 
of use, then partnered with MinorCo to implement 
it effectively. Unlike Workfront’s rigid structure, 
Asana offered flexibility through templates, 
custom task views, and various configuration 
options—but this blank canvas meant Hylant 
needed expert guidance to avoid a lengthy, 
uncertain implementation.

The transformation delivered both immediate and long-

term benefits:

• Dramatically Improved Search: “Search in Asana is a step 

change better than Workfront search, all the filtering that 

you get, the speed at which it shows up”

• Effective Naming Conventions: “I can confidently see 

what’s showing up... because I’ve seen this pattern 100 

times”

• Process Automation: “A lot of our work in Asana was 

manual and so that was a big change—there’s some 

automation built in”

• Process Clarity: Clear progression through steps with 

updates and tasks appearing automatically

• Unified Task Management: No more keeping separate to-

do lists outside the system

• Avoided Unknown Problems: “I don’t even know the 

problems that we avoided because we never had to deal 

with them”

The Solution The Results
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I would say consultants are a cheat code. And especially when given a 
very clear outcome, they’re great and that Andrew is going to deliver 
on what he says he’s going to deliver on... I think there’s such a benefit 
to working with someone who knows their stuff that... I don’t even know 
the problems that we avoided because we never had to, right? Like 
we never had to deal with the problems. So Peace of Mind, I guess, in 
working with someone who knows their stuff.

Josh Fern 
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When Asked to Describe The 

Engagement in One Word

“Wonderful... it was an accelerant for 

us. And that thing I just said where we 

avoided problems and we’ll never know 

what those problems were because we 

never had to deal with them.”



Book a Consultation Today

Book Consultation Call

https://minorco.com/consulting/asana-consulting/%20

