
A U T O M AT I O N  &  A I  C O N S U LT I N G

C L I E N T  C A S E  S T U D Y

Qual Chem

Car-wash chemical manufacturing · US & Europe · Partner since 2020

Scaling revenue, not headcount
How Qual Chem automated its global operations — saving more than $200K a year and

freeing its leaders to step away from the day-to-day.

$200K+
saved per year

in avoided payroll

2×
operational efficiency

half the ops team otherwise

needed

+10%
sales in 12 months

with no new hires

24/7
ordering

across every time zone



W H AT  W E  D O MinorCo · Automation & AI

We help growing businesses replace manual
work with systems that scale.
MinorCo designs and builds automation and AI systems that connect the tools you already use — so

information flows on its own, work happens without re-entry, and your team is freed to focus on

what actually grows the business. We've done this for hundreds of businesses around the world. Not

fragile quick fixes: mapped, tested workflows built to last.

Save time

Hours of repetitive work removed from every

week.

Scale without headcount

Grow revenue without growing back-office

overhead.

Work on the business

Free your team from admin to focus on

customers and growth.



Qual Chem T H E  C H A L L E N G E

Systems that had started working against
growth

Systems that didn't talk. A stack of disconnected platforms meant the

team copied the same information from one system into another — then

did it again.

Every order needed a human. Sales had no visibility across accounts,

and customer service worked from information that was hours or days

out of date.

Closed outside business hours. Customers couldn't order around the

clock — a real limit for an operation spanning US and European time

zones.

Grow the team, or cap the growth. The only way to handle more volume

was to roughly double the back-office team.

"We had a bunch of different systems

that did not speak to each other, and a

lot of paper pushing. We needed the

systems we'd invested in to work for us —

instead of us working for them."

Jessica Price Easter · Director of Marketing



Qual Chem T H E  S O L U T I O N  &  R E S U LT S

The Solution

✓ One operational engine — e-commerce, CRM and

accounting connected, with orders flowing from purchase

to fulfilment automatically.

✓ Visibility across the lifecycle — the sales team can finally

see account health, pipeline and engagement in one place.

✓ Intelligence, not just integration — automated reporting

turns raw data into decisions; automation handles the

repetitive work so people handle judgement.

✓ Built to grow — rolled out iteratively, highest-impact work

first, as an ongoing partnership rather than a one-off

project.

One operational engine connecting orders, CRM and accounting.

T H E  R E S U LT S

$200K+
saved / year

2×
efficiency

+10%
sales, no new

hires

24/7
ordering



I N  T H E I R  W O R D S Qual Chem

“You're always bringing new ideas to the table — not just within

our current systems, but looking at what else could help us. You

make us feel like you're really in it for our success alongside us.

Jessica Price Easter

Director of Marketing · Qual Chem

O N  R E S I L I E N C E

"Key holders can step away and know things will happen the

way they designed them to. I don't know how you put a value

on that."

O N  T H E  PA R T N E R S H I P

"We don't know how we could go back at this point."



A U T O M AT I O N  &  A I  C O N S U LT I N G

R E A D Y  W H E N  Y O U  A R E

Let's build the system that
scales with you.
If growth is straining your operations — or you're facing the choice between accepting

limits and doubling headcount — there's a better path. Let's map it together.

Book an introductory call → or visit minorco.com

$200K+ saved a year

in avoided payroll

+10% sales

in 12 months, no new hires

24/7 ordering

across every time zone

https://minorco.com/

