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Summerall Law
Estate planning - California - Partner since 2020

Scaling 4* on 5% the efficiency

How Summerall Law rebuilt its client operations on automation — growing from 2,000 to
8,000 clients a year without adding operational headcount.

5x% 4x 715% 0O

billing throughput client growth faster onboarding manual data entry
300 vs 60 clients / week 2,000 — 8,000/ year 3 weeks, not 2 months enter once, flows everywhere



WHAT WE DO MinorCo - Automation & Al

We help growing businesses replace manual
work with systems that scale.

MinorCo designs and builds automation and Al systems that connect the tools you already use — so
information flows on its own, work happens without re-entry, and your team is freed to focus on
what actually grows the business. We've done this for hundreds of businesses around the world. Not
fragile quick fixes: mapped, tested workflows built to last.

Save time Scale without headcount Work on the business

Hours of repetitive work removed from every Grow revenue without growing back-office Free your team from admin to focus on
week. overhead. clients and growth.



Summerall Law

THE CHALLENGE

When demand tripled overnight, manual work

became the boHleneck

A surge they couldn't staff for. In 2020, estate-planning demand
jumped 90% year over year — just as the whole tfeam went remote and
hiring felt impossible.

Three attorneys, one administrator. Suddenly serving three times the
normal client volume, every bottleneck became a crisis.

200+ invoices a week, by hand. The billing specialist typed every email
address, entered every amount, filed every document and chased every
payment.

The same detail, re-keyed everywhere. One name or email change had
to be updated by hand across folders, records, file names and emails —
and a single miss risked client confidence.

"If you can't get an invoice correct, why
would a client trust you with the legal
document that controls their estate? It's
all about confidence — our business
survives on referrals.”

Kelly Wessels - Co-Owner
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The Solution

v" One connected system — scheduling, intake, documents,

storage and payments all flow through a central client hub.

v" Onboarding runs itself — a booking auto-creates the
record, secure folders and the right email comms.

v" Intake does the thinking — forms update records,

calculate revenue, route documents and flag anything
needing a human.

v" Invoicing & audits, automated — the 200+ weekly manual

invoices are gone; discrepancies surface within a day, not
three weeks later.

THE SOLUTION & RESULTS
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The connected client hub that replaced the manual workflow.

THE RESULTS

% 4x 15% 5—20

throughput clients / yr faster team, no ops
onboarding hires




IN THEIR WORDS Summerall Law

éé

You had a good process, you asked good, thoughtful
questions, you had smart solutions right away — and you got

us to exactly the right scope.

Kelly Wessels

Co-Owner - Summerall Law

ON EASE OF USE ON PEACE OF MIND

"l do not speak tech, and you make that easy for me." "It's okay to try and fail, because you'll have our backs. "
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READY WHEN YOU ARE

Let's build the system that
scales with you.

If growth is straining your operations — or you're facing the choice between accepting

limits and doubling headcount — there's a better path. Let's map it together.

Book an introductory call — or visit minorco.com

5x efficiency 4x client growth No ops hires
300 vs 60 clients billed a week 2,000 — 8,000 clients a year team grew 5 — 20, back office flat


https://minorco.com/

